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The Coming 1% 

If you think COVID19 is bad for giving, consider this number. 

1%.  Remember that number.  Because it's the number that is going to spell the doom for many churches in the not 
too distant future.  You see, the American Church is in trouble and doesn't even know it.  The trouble is coming 
from a threat they are either ignorant of our complacent about. 

Here is a sobering reality for every Church that exists today that 1% will be the make or break number of whether 
they continue forward.  Those that address the threat that 1% number represents have a significantly greater chance 
of surviving thirty years from now.  Those that ignore the threat will probably cease to exist.  Some won't make it 
past the 2020s. 

The threat the Church is facing isn't what most are concentrating on or thinking of.  Honestly, the Church is facing 
multiple threats on multiple fronts.  This was true before COVID19.  It is even more so now.  Sometimes it is hard 
to keep up with all the threats we are facing.   

That is what makes this threat so dangerous.  It is rarely talked about.  To some, it is almost taboo.  The threat now is 
viewed as a mere inconvenience for the most part.  Most ignore the threat.  Few are doing anything about the threat 
that 1% number represents. 

Here is the importance of the number 1%.   

A recent study found that at the present rate of giving decline, Americans by the year 2050 would only give 
just above 1% of their disposable incomes to the Church.   

That 1% is half the current 2%.  If you don't think that is a big deal, then imagine doing the ministry of your Church 
this year with 50% less money.  Some of you, thanks to COVID19, have learned what that is like!  You are hoping 
next year is better.  What if it's not? 

It is imperative that you have a plan to recover from the impact on giving that COVID19 has and continues to 
impact the Church.  If you think it is tough sledding now, realize that, 

In less than 30 years, 50% less is exactly what the Church of 2050 can expect over what they are now taking 
in.  Across American Christendom, churches and Christian non-profits will have been or will be closing their doors 
for good.  The question is, will your Church be one of those?  The answer depends on what you do to face down this 
threat. 

My life's mission is reversing the decline in giving one Church at a time.   

The goal I have for churches is to help them achieve financial security so that they can continue to do the missions 
and ministry God has called them to do.  To accomplish that we are on,  

The Path to Financial Security! 

This paper is about that path and how your Church can begin on the path to financial security.  In the pages that 
follow, I will layout for you the beginning steps on the path to financial security. 

Join us! 
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First Survive! 

"I could potentially lose $300,000 in offerings the next eight weeks." That was the comment a pastor made to me 
in a 7 AM call the week America started locking down. He is thinking, can we sustain our missions and ministries?  
Is there a path to financial security?  I believe the answer is yes! If you plan and prepare, you can weather this storm.  
But first, you must survive! 

How will this impact giving? That is always the question I am asking. Now, the question is, what will be the 
immediate and long-term impact of COVID-19 on giving? What will this mean for the long-term sustainability of 
your Church? These are the issues I am wrestling with. 

COVID-19 has and will continue to impact your giving. You need to turn your attention to sustaining your 
Church, both in the immediate, but also in the future. I will deal with the immediate needs of churches first. 

Let me illustrate the impact with a real story from one of my clients with an operating budget of just over $500K. 
The first Sunday of suggested closures they took in $500. A typical weekly offering is around $10,000. The next 
Sunday, they took in, through online giving, people dropping off checks, etc., $3,800. This Church is in Georgia, 
where the pandemic has barely made an impact.  Now weeks later, giving has stabilized to an average of just under 
$10,000, but they are still running from behind. 

"I am probably going to be the only fulltime staff member left on salary." That remark came from a pastor in 
Oklahoma, again, where the pandemic was relatively low. I have had similar discussions with pastors who have 
already laid-off or cut back the hours of staff and employees. All the above churches are in areas not yet severely hit 
by the pandemic. Yet already, they see massive declines in revenue with no end in sight. 

To Survive Here is My Immediate advice for churches: 

1. Cut spending. Immediately, all non-essential spending should be frozen in place. 

2. Cut your budget. You are not going to hit your budget numbers. Why keep a budget that is impossible to 
meet? How much? I would start at 10%, at least, and be prepared for more cuts. 

3. Turn the thermostat down! Seriously, have you reset the thermostat throughout your now-empty 
buildings? My point is to eliminate any waste possible. Even minor things can save you money. 

4. Think 30, 60, 90, 120 days out! Right now, you need to think about survival. The next few weeks and 
months will be the worst. You must take care of the immediate, but don't lose sight of the future. 

5. Protect your Assets! Your facilities are a vital asset not only for doing ministry today but for securing a 
stable financial future for your Church. If you have a loan, do whatever you need to do to stay current on 
that loan. 

The longer you take to act on the above, the deeper the hole you will be in! 
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The long-term impact of COVID-19? Everyone is trying to figure this one out. Here are some things that I am 

thinking about as I probe this question. 

 We have always rebounded from past crises, like 9/11 and The Great Recession. We will recover from this. 

 Yet, some things will never be the same. Here are some changes I see: 

 Now that we have gone digital, there is no going back. Soon less than 10% of your giving will be non- 
digital. 

 Expect Baby Boomers to be significantly impacted by COVID-19. Retirements will be delayed for many 
depending on how fast the Market recovers. This matters to you as Boomers are presently your largest 
donor group. 

 The longer the shutdown goes, the more of your small business owners will shutter their doors forever. This 
will have a ripple effect beyond them to include impacting your giving. 

 I anticipate capital campaigns to essentially be dead as we have known them. Why? 

 First, Boomers make up 75% or more of all gifts to capital campaigns. With their looming retirement, 
campaigns were already going to be impacted. 

 Expect Boomers to be overly cautious about giving away large chunks of what they now see as a volatile 
asset. They will protect their house before they give to support your new house! 

 Younger generations were already building adverse. We just proved we do not need facilities to hold 
Church. The very tool you used to stay connected will now be used as an argument against your plans for 
building more. 

 Traditional capital campaigns will remain for another five years, with the average pledged running 0.5 
times budget to 1 times budget. The days of 1 ½ to 3 times are gone! 

 The wave of the future will be smaller churches with a small number of staff who outsource tasks, use 
buildings less, and use technology to create community and mobilize people. 

 The bottom line is that COVID-19 revealed many things that were already present but undetected. 

All of the above trends were already present before the virus struck. The longer we delay in dealing with these 
issues, the harder it will be to stay on the path to financial security! 

This paper was developed to give you a start on the path to financial security.  I tell clients that we did not get into 
the financial problems we have overnight, and we will not get out of these same problems with a simple, quick fix.  
Yet if you don't take the first steps, you will never get to where you want to be.  So, get started NOW! 
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The 500 Day Strategy 

In the early days of COVID19's spread throughout our country, I advised my clients to adapt what I called The 500 
Day Strategy.  I wanted to get their focus off of the immediate by looking further down the path of financial 
stability.  Going into the fall of 2020, I am even more convinced we need an intermediate long-term strategy. 

Why 500 days?  When I first started advising this in the spring of 2020, 500 days landed us essentially in the fall of 
2021. Let's be frank, in terms of giving and making budget, 2020 is a throwaway year. OK, that is harsh. It's also 
true. Here is a more positive way to state it. 2020 is a bridge year to 2021. 

What do I base this on? Several things. 

1. Uncertainty. Right now, there is simply too much we don't know. No one does. Those who say they do are 
kidding you. We need to let the dust settle. 

2. The slow come back. You can open back up for on-campus worship, but you might be surprised at how 
few turn up.  Nationally, while some are seeing full houses, most see around 30% or less coming back. 

3. The election in November. If you thought the last presidential election was divisive, you ain't seen nothing 
yet. I avoid politics here, but everyone agrees that until the election is decided, we will not know the 
direction our country is headed. 

4. The financial devastation will take time for people to work through. If the shutdown had only lasted a 
couple of weeks, the impact would have been negligible. Few now are talking about a V-shaped recovery. I 
pray our recovery is not as long as the recovery from The Great Recession, but it could take months to work 
through the financial loss your small business owners and others are experiencing. 

All of the above is why I have counseled early on, no sudden moves. Surviving through this year is goal number 
one!  That doesn't mean we cease doing anything.  On the contrary, you should continue doing ministry but push 
larger projects and funding initiatives out until at least 2021. 

Bottom Line: With so much unknown, raising significant money for large projects is much more difficult. As with 
many things, there are exceptions. 

Exceptions to this advice: 

 Debt reduction 

 Banks requiring you to be in a capital campaign. 

 Already into the project. 

Even in these situations, I would advise shorter giving initiatives of one to two years. 

What can be done this fall in terms of raising funds? I am counseling to use the fall of 2020 to do three things 
funding wise. You want to raise, 

1. Sustaining funds – This keeps the boat afloat! 
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2. Seed funds – For instance, your funding goal might be to raise funds to build a reserve 
fund.  

3. Sowing funds – Raise the funds for any soft costs for an upcoming project. 

I am advising you to run an appeal this fall, exclusively through the core of your 
leadership, with a pre-campaign goal of 5% to 10% above your current budget. Essentially, 
I am making my end-of-year appeal run from September to December 31st, challenging my key 
leaders to step up with an over and above gift.  This is your bridge to a more expansive "ask" in 
the fall of 2021. 

What about timing? When you are raising significant funds, timing is everything. Here is what 
I call The Principles of Timing. They are: 

 The more dollars you need to raise, the longer the process needs to take. My rule of 
thumb is any amount greater than your annual budget means more time, not less. 

 The more complex the project, the longer the process needs to take. 

 Sometimes the Holy Spirit leads us to do crazy stuff, and the principle of timing goes 
out the window.  My caution here is be certain it is the Spirit and not your desire! 

At the start of 2021, I am advising all churches with any type of project pending to start Vision 
Assessment Planning. In Vision Assessment, we work with you to determine: 

 The level of understanding and enthusiasm for the vision that needs funding/future 
capital fund drives. 

 Surface anything (actual or potential problems) that must be addressed before they 
impact results negatively. 

 Help to cultivate potential donors. 

Here is my Vision Assessment Planning Process: 

1. Define the Vision – Working with the pastor/staff and key leaders, and we help you 
arrive at a clear, concise, and compelling vision driving your future project.  

2. Test the Vision – "What do you think?" We interview your top donors and top 
influencers to gain their perspective and begin the process of their buy-in to the vision.  

3. Refine the Vision – We work with pastors/staff to clarify any issues our "testing" has 
discovered.  

4. Fund the Vision – After the above, you are ready to start the funding process. 

Number 4 above is essentially 500 days from when you are reading this! 

Where do you want to be 500 days from now? Now is the time to start planning, not later. 
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The First Step to Financial Security Begins With You 

Do you believe?  Do you believe that God has called Christians to make disciples for Jesus?  Do 
you believe in the mission of your Church to fulfill that calling?  Do you believe in the mission 
work your church supports?  Do you believe in the work you do for your Church? 

If your answer is not yes, then you either need a personal revival, OR you need to get 
another job!  We are in the life-changing business.  What we do makes an impact for all 
eternity. 

I am counting that you said yes to the questions above.  Here is my next set of questions then.  
Do you believe the mission of your Church deserves to be fully funded?  Do you believe the 
work you do for your Church means you should be fairly compensated?  Again, I am counting on 
a yes.  So, one final question. 

If your members don't give their money to support all of the above, how will you ever 
accomplish what God has called you to do?  You know the answer.  So, let's work towards 
seeing your mission and ministry initiatives AND your salary fully funded. 

It starts with you!  When it comes to helping a church be fully funded, the biggest obstacle I 
have to overcome in the typical Church is the staff.  Sometimes it is the Senior Pastor!  If the 
ministerial staff doesn't see the importance of being fully funded, then how in the world will the 
rest of the congregation?  They won't.   

If your members don't see the importance of what you are doing, they will not generously 
give to support the work of your Church. 

Financial security will not happen by accident.  I believe miracles still happen today, but I have 
found that money doesn't fall from heaven or grow on a tree.  People give you money, and you 
have to capture their attention and, most importantly, their hearts before you get their dollars.  
You need a plan.  I am going to help you with that.  But, I can't help you unless you want to be 
helped and unless you have the right attitude.   

The Right Attitude – My mission, to impact my world for Jesus, is given to me by God.  We 
are changing the world one life at a time.  Since all this is true, why would a Christian NOT 
want to give money to support that mission?   

If you adopt this kind of attitude, you will never be afraid to ask people to give to support the 
work of ministry.  You will ask with boldness because you believe! 

One last thing.  Having the right attitude is the first crucial step.  However, if you are not willing 
to put the work into a good generosity plan, you will not be fully funded.  So, are you ready to 
get to work on the path to financial security? Not sure what to do or how to proceed?  Check out 
the next page!  
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My Stewardship Coach Platform operates under my Acts 17 Generosity umbrella is designed to give a church 
everything they need to increase giving. I have a plan and level for everyone. Here is an overview: 

Silver Level Membership: The Stewardship Coach Newsletter – $99 a year! This is a great tool for church 
leaders that want to stay abreast of the latest generosity news, information, and best-case strategies. I will also 
sell the newsletter for $9.99 a month. You're better off being a Silver member. 

Gold Level Membership – $365 a year! Designed for the church leader who wants to begin implementing a yearly 
approach to generosity. The goal of this level is to help your Church establish a Digital Giving Strategy, giving you 
financial stability for the present and future! 
Gold members receive: 

1. The Stewardship Coach Newsletter sent to them weekly with key thoughts, offering talks,
interviews, samples and more; PLUS,

2. All my seasonal manuals like The Successful Easter Giving Plan, The Fully Funded Summer, The
Maximized Annual Campaign, How to Increase End of Year Giving, and more that each sells for
$9.95!

3. A review of your giving trends using our Generosity Assessment tool.

4. A scheduled conference call with The Stewardship Coach, giving you a personalized generosity
assessment.

5. Unlimited email access for answering all your generosity questions and reviewing any direct giving
appeals you write. Your story, plus the Coach's expertise, will make your appeals more effective and, in
turn, raise you more dollars for missions and ministry!

Platinum Level: This level is designed for the church leader that needs a more hands-on approach. From start to 
finish, the "Coach" helps establish a plan of action, leading to financial stability, using our Directed Coaching 
Model. This level is perfect for the Church that is planning a capital campaign 12 to 24 months out. In addition 
to the above benefits, you also get, 

1 Twice a year Generosity Assessment with our deep-dive financial analysis of giving trends. 
2 Group Coaching every week, focusing on key topics of generosity with a personal Q&A time with the 

Coach. 
3 Personal Coaching through email and monthly teleconferencing. 
4 Quarterly personalized teaching time, allowing me to "coach" up your staff or Financial Team 

on how to increase giving at your Church. 
5 Deep discounts on capital campaigns! 

Diamond Level Membership: With a Diamond level membership, you essentially are hiring The Stewardship 
Coach as your own personal Minister of Generosity! Diamond members get all the materials and resources I 
provide for the other levels of membership and so much more!  Pricing on the Diamond level is determined by 
the size of the Church. 
To find out more on each of these levels go to https://acts17generosity.com/memberships/
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