


1 
 

 
 

 
 
 
 

The Two Minute Drill for Giving: 
How to Build an Effective End of Year Strategy 

 
 

By 

Mark Brooks 
The Stewardship Coach 

@StewardshipMan 
 

https://acts17generosity.com 

https://acts17generosity.com/


2 
 

Table of Contents 
 

Introduction  
Are You Prepared for the Two Minute Warning? – page 3 
 
A Four-Step Process – page 5 
 
Putting the Plan into Action 
 
A week-by-week plan of action – page 9 
 
Appendices  
 
Appendix A: Crafting Your Vision for the "Ask" worksheet - page 11 
 
Appendix B: Offering Talks – page 13 
 
Appendix C: Direct Appeal Letters – page 18 
 
Appendix D: Inserts for Print Documents – page 21 
 
Appendix E: Email Samples – page 23 
 
Appendix F: Thank you letters – page 28 
 
Appendix F:  Sample Envelope – page 30 
 

 

 

 

 

 

 

 

 

 



3 
 

Are You Prepared for the Two Minute Warning? 

Are you prepared for the two-minute warning when it comes to increasing your giving?   If you are a 
football fan, then you know what the two-minute warning is.  In professional football, it is when the official 
stops play to tell the coach there are two minutes left in the game.  The difference between winning and 
losing often comes down to which team preforms the best in those last two minutes.   Winning teams have 
set two-minute drills they run, which they repeatedly practice throughout the year. 

The two-minute warning for a church is the start of end of year giving. 

As I write this early in mid-summer, few are thinking about the end of the year.  Retailers are thinking 
about their end of year so you are probably already seeing signs of Christmas.  One reason retailers are 
already thinking and planning for Christmas is that for them, it is the make or break of whether they show a 
profit or not.  For the church, it is often the same. 

24% of a charities annual giving comes between Thanksgiving and the end of the year.  What is your 
percentage?  It might not be that high, but I would guess that a significant amount does come in those 
weeks.  However, in my experience, most churches fail to capitalize on this key period of time. 

If so much potential dollars comes at the end of the year, why are we not better prepared for end of year 
giving?  Are you right now running behind budget so that you really need a good closeout to the year?  Do 
you have a plan to see a giving increase in those last few days of the year?    

Let's start now to assure a successful end of year appeal for your church.  A good end of year strategy 
starts in November.  So now is the time to begin your planning.  Here are some keys to think about as you 
work on your appeal or "ask."  Follow these steps to set up your end of year appeal, 

• Every appeal or "ask" needs a driver.  A driver is the vision that drives me to my wallet to give. 
• Make the "ask" about fulfilling a vision, not hitting a number.  What is the vision behind your end 

of year appeal?  I will talk more about this in the pages that follow and help you build out a 
compelling vision 

• The basic elements of an "ask" are… 

Crisis – I want my donors to know about: 

Need – We can help by, 

Ask – Your gift NOW will help us meet this need! 

A real-life illustration of the basic elements in action.  Several years ago a friend of mine called and 
asked if I could help him with his end of year offering.  He wanted to take up an offering to give to a need 
in Africa.   

Let's start first with the crisis this pastor saw.  Women in Africa were giving birth on dirt floors.  This 
unsanitary process was causing deaths in women and children.  Something needed to be done, and a 
mission organization had stepped in to help resolve the crisis. 
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The need was for better, birthing facilities.  Birthing centers were being built with concrete floors that 
provided a cleaner and thus healthier experience for both mother and baby.  Those facilities cost money, 
and the mission organization was reaching out, asking churches for financial support so that they could 
build several new centers. 

The "ask" was then to give money so that my friend's church could fund a new facility to meet this crisis 
and need.  The following letter was sent to all members, 

Dear Family,   
 
"I cannot let that woman die."...These were the recent words of Zambian medical missionary, Sal Marini, to 
his wife after receiving a call at 3 a.m. from a woman who had just given birth to a baby but was unable to 
deliver the afterbirth. In the bush of Zambia, the process of childbirth is a life and death experience in ways 
that many of us could never imagine. Often there is no doctor nor sanitary facilities. In fact, just this afternoon, 
I was told, "Jason, it is not uncommon for these women to give birth to children on a dirt floor or the back of 
the pickup truck." 
 
As a church family, we must do something about this. For years, we have had an ongoing partnership with the 
Sons of Thunder medical clinic in Zambia. Currently, this organization desperately needs to complete the 
construction of a maternity center for these children. All we need to raise for the completion of this maternity 
center is $15,000. For the same price1 that it costs to deliver a single child in the United States, we can build a 
multi-bed facility that would preserve the lives of the upwards of 58 mothers per month who travel as far as 
100 miles to deliver children at this clinic.  

 
The letter then laid out how to give to support this great cause.  I am happy to announce that over 
$15K was raised and given to support this great cause! 

Any church no matter what the size can benefit from end of year giving!  The above illustration is of a 
church with an attendance of around 200.  The principles that I am going to share with you have worked in 
some of the largest churches in America and some of the smallest.  They will work for you! 

So it might just be autumn, but before you know it, the last few weeks of the year will be upon us.  Act now 
to avoid a budget crisis.  The two-minute warning will be upon us before you know it, and it will be time 
for your two-minute drill. 
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Remember, 24% of all donations to charities occur between Thanksgiving and the New 
Year! 

 
Since that is true, I want to give you 4 Steps to Increasing End of Year Giving, which are 
simple and easy, but you have to act now! Smart churches are planning now to reap the 
reward of end of year giving. Why should you act now to see an increase in end of year giving?  
Because 

 
24% of all donations to charities occur in the last few weeks of the year!  I know I said that 
before but repetition is the key to memory. Guess what?  Some of that money is coming from 
your church members! So, let's start taking steps to see your end of year giving increase with 4 
Steps to Increasing End of Year Giving. 

 
Step One: Craft a Meaningful Message – Your appeal or "ask" must motivate people to give. 
So, make it about more than simply making budget.  Tell them why making budget is important. 
Every "ask" needs a driver.  A driver is the motivation that gets me to dip into my pocket and 
give you more money. 

 
Golfers know that one of the keys to a great game is picking the right club. When you tee up the 
golf ball, you have to decide which is the right driver to use. Pick the wrong driver, and you 
might be either too short or too long. You can have the correct swing but use the wrong club and 
miss the score you desire. The right driver is essential to success in golf. 

 
The same is true when it comes to raising funds at the end of the year. Every appeal must have a 
driver. By a driver, I mean some cause that drives me to give money to support your cause. 
Causes, needs, and appeals drive the heart to open up the wallet and make contributions. The 
wrong use of a driver, even if the cause is right, can result in a misfire for your ministry. What 
driver are you using in your appeals? 

 
Here are some thoughts about drivers and how to use them. 

 
Every appeal needs a driver. A while back, I received two letters in the mail asking for 
donations. I had already earlier that week received an appeal letter from my college. Each of 
these was asking for gifts to meet specific needs. Those communicated needs were the drivers 
that will either drive me to my wallet in support of them or cause me to throw the appeal away. 

 
The more compelling the driver, the more likely you are to get a response. We will only 
make a few charitable gifts in any given year beyond our regular tithe. Your donors are much the 
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same. We give to those causes that most touch our hearts. Tell your donors why giving to this 
cause is important and impactful. 

 
Don't make your driver sound desperate. While this economy has produced some challenges 
with regards to funding, no one wants to support a ship that might be sinking. Be careful not to 
make your appeal sound overly desperate. Base the appeal on real needs that will make a 
difference, not on your survival. 

 
As we wind down the year, I am getting multiple appeals from non-profits to support their cause. 
A few years back, I received two letters asking for gifts. One was from a church announcing that 
their new lights, which everyone appreciates, cost the church $10K to install. They were asking 
for a year-end gift to cover this expense. The other letter I received came from a ministry that 
feeds the homeless in my home town of Tulsa. They were asking for funds so that the less 
deserving families of Tulsa might have a Christmas meal. Which driver would you respond to? 

 
One final thought about appeals. It's a fact that your donors are selective about what they give to 
over and above their regular tithes and offerings. I always say that you only have so many bullets 
in your gun that you can use. Asking for anything is using a bullet in your gun. So, make sure 
that what you are asking for is something that you cannot fund any other way. No one likes to be 
continually asked for things, even if it's their church. 

 
Use your driver and your bullets wisely! 

 
So, don't say, 
We need your faithful gifts to help us make our budget goals this year! 

 
Instead, say something like, 
Your gift today will allow us to .  Fill in the blank with some 
appealing ministry or mission's initiative. 

 
Here is an example I received last year from a homeless mission.  It began with this 
sentence, "Since $1.92 feeds and cares for one hungry person, your donation can go a long way 
to make a big difference!  The more meaningful the message, the more likely you will receive 
dollars. 

 
We want to make it easy for your members to give.  The easier you make it for people to 
give, the more likely they will give. In direct mail appeals, I recommend a self-addressed 
postage-paid envelope to be included in the letter.  For email appeals, I always have an 
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embedded link to the churches giving portal.  If it is easy to give, people will give!  See the 
Appendix for a sample look. 
 
The vision in review – Your vision is the driver for the "ask." I always counsel clients to make 
the vision, Clear, Concise, and, most of all, Compelling!  Also, remember, 

Crisis – I want my donors to know about, 

Need – We can help by, 

Ask – Your gift NOW will help us meet this need! 

Get Started Now!!!!!!  Look in the Appendix for the worksheet entitled, "Crafting Your 
Vision for the "Ask." 
 
Step Two: Construct Platforms to Support Your Message - A Blackbaud report on 
charitable giving found that successful charities use multiple channels to make their appeals. 
The church has for too long relied upon only one channel, the weekly offering.  All this 
changed with the onslaught of COVID19.  If you have not already you need t o create the 
platform of support for an effective end of year appeal you need these platforms, 
• Online giving – The fastest increase in charitable giving is coming via online gifts.  If you 

don't have online giving, move now to implement it. I partner with what I feel is the best 
online company, https://gyve.com/ 

• Have an email database of your members and attendees. Using email is a primary tool to 
increase your end of year giving. 

• Use Social Media.  I love using Social Media for two big reasons.  First, it is where America 
is at. Secondly, it is free.  Tell your message on multiple Social Media platforms linking 
back to your giving page to increase giving. 

• Direct Mail – Direct mail is not dead and in fact, is still far and away the number 
one generator of end of year giving. 

• Print Material – Use your existing print materials to remind people about end of year giving. 
See the Appendix at the end of this paper for samples you can use. 

 
Step Three: Create a Plan of Action to Get Your Message Out - I always say, "get a plan and 
work your plan!" Planning helps us be more effective. Without plans, nothing gets 
accomplished.  Without plans, appeals appear haphazard and desperate.  I make my living 
designing specific plans of action for churches.  In this manual, I will give you step by step 
actions that, if taken, will increase your year-end giving.  Here is a brief overview of our plan 
you can follow. 

https://gyve.com/
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• We will use October to build the basic blocks to be used during November and 
December. 

• We will warm up the end of year appeal by sending out early in November a thank 
you letter to your top donors. 

• We will have you send out a direct mail appeal right before Thanksgiving.  With 
every appeal, I always recommend an envelope included for ease of use.  See my 
samples in the Appendix. 

• Beginning immediately, we will use Social Media to tell the amazing stories of what your 
church has and is accomplishing.  This will enhance the desire to WANT to give to 
support your work.  My goal is for you to post once in the morning and once in the late 
afternoon. Always include a link back to your giving page. 

• Around Thanksgiving and each Sunday following, we will provide for you offering 
talks that will help increase giving. 

• Use email blast the last week of the year to drive dollars to your online giving portal.   

• Send out one last appeal on December 31 at 2 p.m. EST. Why then? Studies have shown 
that 2 p.m. EST is the most effective time for an email donation request. See my sample in 
the Appendix. 

Our Putting the Plan in Action pages will give you the step by step process and give you the exact 
pages where you can find the samples.  You can either put your name on the samples or use them 
to create your specialized appeals. 

 
Step Four:  Celebrate!  Your donors are going to want to know, "How'd we do?" So tell them 
AND remember to thank them for their generosity.  Tell them how their gift mattered and what 
you did with the gifts.  Why are celebration and thanks important?  You are always working on 
setting up the next "Ask." 

 
My goal when I work with a church is not to get someone to give once but to get them to 
give again.  After the first gift, I am aiming for the second and third until they become 
consistent givers. 

 
Thanking your donors is essential towards building a platform for the next "Ask." Thank you's 
for giving is the most positive reminder to give again there is! So, let's say thank you. See the 
Appendix for examples. 

 
These Four Steps can and will work for you. Don't look now, but the end of the year is just 
around the corner. Get ready now so you can see an increase in giving.  The Two Minute 
Warning is just about here, let's get ready for your two-minute drill!       
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Putting the Plan into Action 
2020 Planning Calendar 

 
 
October Plowing the ground for the harvest – Preparation for Success  
 
 Let's Get Started! – Make sure everyone on your team or staff has read through the 

manual.  Spend this week building out all the various support suggestions for 
making the offering a success. October's checklist will help you with put the 
building blocks together you will need for a successful end of year plan.   

   
  October's checklist 
 

 Start working on the vision or driver of why people should give your end of year appeal.  See 
Appendix for a paper entitled "Crafting Your Vision for the "Ask." P. 11 

   Secure all email addresses of members and attendees. 
 Work to set up online giving if you don't have an account already. 
 Set up your Social Media accounts.  Determine who will be responsible for telling your story on 
these accounts.   
 Make sure your website is up-to-date.  Think about building a separate landing page for 
information about the offering.  This is especially important if your offering is going to a specific 
ministry or mission. 
 Put together a list of all those in your congregation that own small businesses.  If you have any 
dentist or doctors that own their own practice, then they are also small business people! 
 Produce envelopes that are addressed and have a postage-paid stamp on them.  You will want 
enough envelopes for each of the mailings, plus enough for your pew racks or chair pockets.  See 
Appendix for a sample. P. 31 

 
November Planting the Seeds – The following key items should be addressed 
 
  Early November checklist: 
 

   Continue using Social Media to tell the story of what your church has done and is doing. 
 Send out a letter to all your business leaders encouraging tax-deductible giving.  See the sample in 
Appendix. P. 19 
 Send out a thank you letter to your top donors that also informs them of your end of year push.  
See the sample in the Appendix. P. 18 

   
  
  Late November checklist: 
 

 By Monday, November 16, send out direct mail letter announcing End of Year offering with a 
return envelope.  See Appendix for the sample. P. 20 
 Finalize the offering talk messages and who will deliver them.  See Appendix for the sample. P. 
12 
 Prepare any bulletin inserts and information in newsletters, website, etc. about gifts being tax-
deductible. P. 21 

   Continue using Social Media accounts to highlight missions and ministries. 
 Make sure online giving is set up and ready with a designated space for any special offering you 
are taking up for end of year giving. 
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December Gathering the Harvest - Final 2 minutes! – As you turn to December and the final 
minutes of our fourth quarter we want to ramp up all end of year activities and 
appeals. 

 
First week's checklist: 
 
 Send out a direct email at 2 p.m. EST on Tuesday, December 1 for Giving Tuesday. P. 23 
 Finalize the offering message for December 6.  See Appendix for a sample. P. 14 

   Prepare any bulletin inserts and information in newsletters, website, etc. P. 21 
   Continue using Social Media accounts to highlight missions and ministries. 

   
Second week's checklist: 
 

   Finalize the offering message and who will deliver it.  See Appendix for a sample. P. 15 
   Prepare any bulletin inserts, newsletter comments, webpage, etc. P. 21 
   Continue using Social Media accounts to highlight missions and ministries. 

   
Third week's checklist: 
 

   Prepare any bulletin inserts, newsletter comments, webpage, etc. P. 21 
   Continue using Social Media accounts to highlight missions and ministries. 
   Finalize the offering message and who will deliver it.  See Appendix for samples. P. 16 

 
Fourth week's checklist: 
 
 Continue using Social Media accounts to highlight missions and ministries. 

   Finalize the offering message and who will deliver it.  See Appendix for samples. P. 17 
 Send out an email on Monday, December 21.  See Appendix for a sample. P. 24 
 Send out a Christmas Eve email.  See Appendix for a sample. P. 25 
 
Final week's checklist: 
 

   Get ready for the last offering talk of the year! Decide who will deliver it.  See Appendix for  
  sample. P. 18 

 Monday, December 28, send out an email blast for last-minute appeal to give.  See the Appendix 
for a sample. P. 26 
 Thursday, December 31, 2 p.m. EST Send out the last email blast with a direct link to your giving 
page!  See Appendix for a sample. P. 27 
 

 Start of New Year checklist: 
 

 Send out Thank You letters to all who gave to the end of year appeal.  See the Appendix for 
samples. P. 28 & 29 
 Announce across all platforms, Social Media, print, and your services the results of giving to the 
End of Year drive.  It is important to celebrate your wins! 
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Appendix A: 
Crafting Your Vision for the "Ask" 

Worksheet 
 
The following points will serve as a guide for developing the case statement: 
Step One:  List 3 things your church has accomplished.  You want to point to "wins" that show the impact 
of giving to your church.  You want to show them that giving made a difference. 

1. ___________________________________________________________________ 
 
 

2. ___________________________________________________________________ 
 
 

3. ___________________________________________________________________ 

 
Step Two:  List 3 things you want to do in the remaining year.  Focusing on any missions and ministry 
coming up allows donors to make a difference with their gifts.  You want to show them that their gift now 
can and will make a difference. 

1. _____________________________________________________________________ 
 
 

2. _____________________________________________________________________ 
 
 

3. _____________________________________________________________________ 

 
Why is it important to give to this now? 
  ______________________________________________________________________________ 

 
How can their gift now make a difference? 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
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Appendix B: 
Offering Talks 

 
We Give Thanks – November 22 

This week we will pause on Thursday to give thanks for all the blessings God has given us.  It 
reminds me of an old hymn called Count Your Blessings.  It has a great message for us as 
believers.  The refrain says… 

Count your blessings, name them one by one, 
Count your blessings, see what God has done! 
Count your blessings, name them one by one, 
Count your many blessings, see what God has done. 
And it will surprise you what the Lord has done. 

When you see what the Lord had done, how can you not give thanks? 

Before we take up the offering today I wanted to come and share with you that I consider you a 
blessing.  On behalf of myself and all who serve here I wanted to let you know what an honor it is 
to serve you.  When I count my blessings I count you and my opportunity to serve here as one of 
life’s greatest blessings to me and my family.  That is one of many things I am thankful for this 
Thanksgiving. 

As we continue worshipping God through our offering today I wanted to thank you for faithfully 
giving to OUR CHURCH.  Each and every gift here makes a difference.  From large gifts to small 
all that is given goes to further the cause of Christ that He has called us to do here at OUR 
CHURCH.  So we thank you for your generosity, your service and your support. 

On behalf of all of us here at OUR CHURCH we wish for you a happy Thanksgiving and we give 
thanks for each of you! 
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Your Gift Matters – November 29th 
Did anyone get up early Friday morning and stand in line to be the first in the door for that 
special sale?  Some of you.  How many of you stayed home and shopped online?  Did any of you 
do both?  The response here shows you the changes in how commerce is done in America. 

Black Friday the day after Thanksgiving has traditionally been all about standing in line at a brick 
and mortar store to get the best deals on all your Christmas gifts.  Now more people shop online 
than they do at physical stores.  Brick and mortar stores still see huge numbers of people shopping 
but now we like options in how we purchase our Christmas gifts. 

Here at YOUR CHURCH NAME we give you several options on how to give.  List the various 
options. 

We don’t care how you give we just want you to give.  Let me give you three reasons why. 

First, your gift today honors God and is an act of worship.  We encourage everyone, members and 
guests, to consider a gift in today’s offering as a way of saying thanks to God for all He has done 
for us. 

Secondly, when you give you are blessed.  Consider what Malachi 3:10 says, “Bring the whole 
tithe into the storehouse, that there may be food in my house. Test me in this,” says 
the Lord Almighty, “and see if I will not throw open the floodgates of heaven and pour out so 
much blessing that there will not be room enough to store it.” 

Third, your gift blesses others.  Every time you give here you help us fulfill the mission and 
ministry that God has called us to do.  Our church impacts hundreds not simply here in our 
community but around the world.  Your gift matters. 

No matter what form your gift comes in, whether cash, check or electronically, you can be assured 
that we use that gift to extend the Kingdom of God here locally and globally.  So, thanks for your 
generosity.  Your gift matters for you and for those you bless with your gift! 
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We Bring Good News – December 6th 
Is anyone here tired of the news?  If you are like me there are times that I just can’t stand to watch 
or listen to the news as it almost always is bad news.  Life is challenging enough without the 
constant drumming of all things negative.  In a world filled with bad news we desperately need 
good news.  This is one reason why I love Christmas so much.  It is all about announcing good 
news. 

The Gospel of Luke shares a story of good news.  Luke tells about the birth of Jesus in Bethlehem.  
Then he shifts to tell the story of nearby shepherds tending their flocks at night and how an angel 
of the Lord appears to them.  Here is what the text says, “the angel said to them, “Do not be 
afraid. I bring you good news that will cause great joy for all the people.”  Then Luke records 
that, “Suddenly a great company of the heavenly host appeared with the angel, praising God and 
saying, 

“Glory to God in the highest heaven, 
    and on earth peace to those on whom his favor rests.” 

When the angels had left them and gone into heaven, the shepherds said to one another, “Let’s go 
to Bethlehem and see this thing that has happened, which the Lord has told us about.”  So they 
hurried off and found Mary and Joseph, and the baby, who was lying in the manger.  When they 
had seen him, they spread the word concerning what had been told them about this child, and 
all who heard it were amazed at what the shepherds said to them.”  

The story of Jesus begins with shepherds spreading the word about Jesus.  Fast forward to after his 
resurrection and Jesus last words to the Disciples were, “All authority in heaven and on earth has 
been given to me. Therefore go and make disciples of all nations, baptizing them in the name of 
the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have 
commanded you. And surely I am with you always, to the very end of the age.” 

As disciples of Jesus we are called to share the Good News with those around us so that they too 
might experience the joy and peace that we have.  Every time you give here at our church you help 
us spread that Good News not only in our town but literally around the world.  Let’s give 
generously today so that Good News can continue to be spread. 
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Give a Gift That Lasts – December 13th 

How many of you are finished with your Christmas shopping?  How many of you haven’t even 
started?  Time is running out to get your shopping done.   

This year it is projected that Americans will spend almost $1,000 dollars on Christmas.  Here is my 
question.  How many of those gifts will last?  We spend all that time and effort trying to get the 
right gift, that probably won’t make it into the New Year.  I am not trying to be Scrooge here but 
think about it.  Few of the gifts we give last long and none last forever. 

A gift here at YOUR CHURCH lasts forever!  We exist, (insert your vision statement or use the 
following) to proclaim the Good News of Jesus working to build up His Kingdom.  Every time you 
give a gift here you help support that mission.  Consider that this year: 

• List events such as, Our VBS reached over 100 kids many of who don’t have a church 
home. 

• We took 35 students to camp this summer teaching them life-long principles and training 
them up to be the next generation of leaders in the Church. 

Those are just a few of the examples of what your generous giving helped us accomplish.  Thank 
you! 

We are not done yet!  While we only have a few more days in this year we are planning on an 
amazing New Year of missions and ministry.  Every time you give in our offering your gift helps 
us achieve all that God has called us to do.  We are building up the Kingdom of God and your gift 
helps us do that.  Giving here truly is a gift that lasts.  So, thank you for your generosity that 
impacts eternity! 
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Overcoming Obstacles to Giving – December 20th 
Does anyone have a nativity scene with the Three Wise Men in it?  You might not want to hear 
this, but the Wise Men didn’t make it to visit Jesus on the night he was born.  It may have been two 
years before they finally presented their gifts to baby Jesus.  Don’t throw them out of your nativity 
scene though.  Their presence is poetic license.  Eventually, the Wise Men found Jesus and 
presented him with their gifts. 

Their story is told in Matthew chapter two.  If you read the text you can see that they not only 
traveled a great distance, but they had to diligently search for baby Jesus.  Think about all the 
obstacles they had to overcome to give Jesus their gifts.  Giving those gifts cost them more than the 
price of the gift.  Yet they did not let anything, including King Herod come between them and their 
gifts.  Matthew records that, “On coming to the house, they saw the child with his mother Mary, 
and they bowed down and worshiped him. Then they opened their treasures and presented him 
with gifts…” 

As we pause for our time of worship through our giving, let’s not let anything or anyone be an 
obstacle keeping us from worshipping our King, Jesus.  Right now, we are coming to this “house” 
to worship Him and to open our treasure as gifts to the One who has saved us and given us hope.  
Jesus is worthy of praise and worthy of our best offering.  Don’t let anything be an obstacle to your 
worship of him through your gifts.  Let this offering be your gift to Jesus! 
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We Give Because He Gave – December 27th 
The most famous verse in the Bible is John 3:16.  Let’s repeat that verse together.  I think this 
one verse sums up Christmas.  God loves us so much that He sent His one and only son, Jesus, to 
bring us the hope of eternal life.  Notice the verse says, “For God, so loved the world that He 
gave…  We give gifts this Christmas to those we love but none of us will give a gift as costly as 
one of our children.  Yet that is how much God loves you.  God gave us the greatest gift, the gift of 
eternal life. 

Jesus last command to the Disciples was, “Go ye unto all the world and make disciples.”  Jesus' 
desire is that anyone, anywhere, at any time might have the gift of eternal life.  From that last 
meeting with the Disciples until this moment, churches like ours have been committed to spreading 
the Good News of Salvation.  This is our mission. 

Every time you give here at our church you help us spread the Good News.  Your generosity 
makes possible all the missions and ministry efforts here.  Collectively all our gifts combined make 
a huge difference as we attempt to fulfill Jesus' command to go unto all the world and make 
disciples.  So, from the bottom of our hearts, we thank you for your generosity. 

This morning as we take up this offering, let’s give generously because God gave so generously to 
us. 
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Appendix C – Samples Direct Appeal Letters 
To use the following, simply insert your name and any facts called for. 
 

November 16, 2020 
 

«Label» 
«Address1» 
«Address2» 
«City», «State» «ZIP» 

 Dear «Salutation», 

In the next few weeks, Americans will spend millions of dollars on presents.  Most of those toys and ties will be discarded 
before the New Year begins. A gift to YOUR CHURCH NAME is never wasted, never discarded, and always lasts for an 
eternity. No other gift you give this year has that same meaning and impact.  So I am encouraging you to give a generous year-
end gift so that we can fully fund all our missions and ministry initiatives. 
 
What a challenging year we have had at YOUR CHURCH NAME!  Despite the difficulties of COVID, we continued to 
see stories of life change are simply incredible.  Consider just a few victories this past year, (List a few missions and ministry 
victories below) 
 

• This past summer, 125 kids came to our virtual VBS, many who never come to church! 

• We saw 39 students attend our virtual summer camp with 14 accepting Christ as their personal Savior! 

• Our volunteers helped countless shut-ins with practical help like buying groceries, mowing lawns, etc. all in an 
effort to keep our most endangered safe! 

• Every week scores of people engaged in our live streaming services more than ever attended in person!  

 
The faithful generosity of our members allowed us to accomplish all of this and much more.  As your pastor, I simply want to 
say. Thank you! 

 
God has more in store for YOUR CHURCH, NAME!  More than ever, I am convinced that our greatest days are ahead of us.  
Our area has grown so much, and the need for the unique message we bring is needed now more than ever. We can't stop now! 

 

The YOUR CHURCH NAME family has been so generous down through the years. We are experiencing the blessing of 
those that were faithful in the past and you who give now.  As we approach the end of this year, I am asking you to give a 
special gift to YOUR CHURCH NAME. 

 

 
At YOUR CHURCH NAME, we make it easy for you to give.  Enclosed in this letter is an envelope that you can put your 
gift in and mail back to the church today. 

 
Giving online gets your gift that much quicker to missions and ministry.  One of the easiest ways to give is through our 
online site at https://yourchurchwebsite.org/give 

 

Give as God leads and help us continue to reach YOUR CITY NAME and beyond for Jesus! Blessings!! 

 
Dr. Pastor 

 
PS.  Remember, your gifts are tax-deductible, but they must be postmarked by December 31 or in our office by 5 p.m. that 
day! It is good stewardship to take charitable deductions for your tax write-offs!! 
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The following letter can be sent out to small business owners in the congregation. 
 

Dear Business Leader, 
 

One thing that has made our country great is the greatness of our business model. Too often, Americans 
overlook the crucial role business plays in our country. I believe that as goes our businesses go, so goes the 
economic engine of our country. Throughout the last one hundred or so years, our nation has been called upon to 
help the rest of the world. A great driver in our ability to do this is the strong business background of our nation. 

 
As your pastor, I want to tell you that I regularly pray for the success of your business. I pray for God's blessing 
upon you and your endeavors. As goes the business of America, so goes America and with it the potential 
employment of millions of Americans, many who live right here in our area. 

 
The same can be said for the financial stability of our church. Without businesses thriving, we could not accomplish 
what God has charged us with. So, as we approach the end of the year, I wanted you to know my heart and passion 
f o r  your success. 

 
The Bible says, "For unto whomsoever, much is given, of him shall be much required." I believe that God 
blesses us so that we can be a blessing to others. As God blesses your business, it allows you to pass along that 
blessing. Therefore I am asking you to consider giving a gift through your business to the work we do here at 
YOUR CHURCH NAME. 

 

Consider all that we accomplish for the Lord. This year we have seen, 
 

• List something positive. 

• List another key mission or ministry fact. 

• Give one more success story like VBS or mission trips. 

 
All this is possible because of the generosity of our members like you. Your faithful giving has a positive impact on 
our region and literally around the world. 

 
A year-end gift through your company can accomplish two things for you. First, it is a tax write off that will help 
you come March when you file your business taxes. While we as Christian don't give only for a write-off, the fact 
that our government gives us that option allows you to be a wise steward of God's resources. 

 
Secondly, and most importantly, a year-end gift will allow your business to be a part of our church's worldwide 
mission outreach. I believe it will be honored by God with further blessings upon your business. So, as you start 
your year-end planning now, please consider a gift to YOUR CHURCH NAME. Your gift will go towards 
furthering the Gospel not only in the YOUR CITY NAME area but around the world! 

 
Thanks for considering this request, and please let me know how I might specifically pray for your business. 

Sincerely, 

Bro. Pastor 
 

PS. Please use the enclosed envelope to send back any gift you feel your business can give. Also, fill out the 
enclosed prayer sheet with your business prayer needs for me to personally pray over through this next year. 
I promise to lift those needs up to the Lord! 
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This is a letter to send to your top donors in early November 
 
 

Dear YOUR CHURCH NAME Family, 
 
What a crazy year we have seen at YOUR CHURCH! While it is hard to believe that it is almost over, we are none the less 
closing in on the last days. However, at YOUR CHURCH, we are not resting but ramping up not only for a great holiday season 
but also a great start to an even more amazing New Year. 
 
Yet before we turn the page on our calendars to 2021, let me share with you some of the highlights from this past year.  God 
blessed YOUR CHURCH with, 
 

• List the number of baptisms 

• List attendance at VBS 

• List any mission trips or other significant mission initiatives, 

• List any other accomplishments. 

 
All of the above was made possible by your faithful gifts and service!  Let me simply say, Thank you!  To God, be the glory 
for the great things He has done and continues to do. 
 
We are not done yet, and we need faithful year-end gifts to set the stage for starting 2021 well.  As excited as I am about 
what we saw God do in 2020, I am even more excited about the coming year.  However, to accomplish all that we feel God is 
leading us to do, we need to end the year well.  I wanted you to know that we will be implementing a positive yet aggressive 
appeal to the entire OUR CHURCH family for end of year giving that will allow us not only to end 2020 well but position us for 
a great start in 2021. 
 
In 2021 we set the following targets for missions and ministry, 
 

• List something coming up in the 1st quarter. 

• List a 1st quarter need. 

• List another key reason to give now so that 2021 has the best chance for success. 

 
You will be hearing and seeing more about this in the coming weeks, and I know I can count on your generosity.  Pray with me 
that our entire church family will see the importance of what we are doing and will like you give to help us meet our goals. Let's end 
this year well! 
 

Blessings, 

Bro. Pastor 

PS.  Watch our Social Media in the next few weeks as we highlight various ministry and mission initiatives.  This is a 
great way to introduce friends and neighbors to YOUR CHURCH NAME and all the amazing things we are doing here! 
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Appendix D – Inserts for print documents 
 
The following can be used as an article or bulletin insert. 
 

Christmas Gifts 
 
 

I praise God for the gift this very day and the gift of His Son Jesus Christ that we celebrate 
during this season.  I also thank God for a very generous Your Church – and thank you Church 
for your giving heart. Church Family, I need you to know that in addition to your routine giving, 
year-end gifts are an integral part of our Ministry Budget support, and these year-end gifts help 
provide for ministry opportunities that might not otherwise be available.  Year-end gifts help our 
Church fulfill our mission to spread the Gospel of Jesus Christ to the people of Your Region, 
America, and the World. The Christmas season is a wonderful time of the year to give to the Lord. 
We have each been blessed, and God's will for each of us is to put Him first in our lives. 
We do not give to God because He needs it, but giving is the tangible way God has given us to express 
to Him, "Jesus, You Are #1." 

At this time of the year, many of our people ask themselves: "Have I given to God at least one-
tenth of all my income for this year?" As you join us in asking this, I hope you will answer it 
honestly before the Lord.  In these final weeks of 2020, evaluate and join hundreds of our 
families in this blessed journey. 

 
During this Christmas season, I also want to challenge you to prayerfully consider giving a 
special year-end gift to help support our Church so that our Church can continue to help meet the 
spiritual and physical needs of the people of Your Region, America, and the World. 

I praise God for His wonderful blessings and your generous giving.  Dear Church Family, I 
believe in you and thank you for your continued generosity.  Should you need any assistance 
with donating stock or other assets, please give NAME OF CONTACT PERSON or call the 
Business Office at 555-951-4529. 
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Bulletin Insert or paragraph for newsletter 
END-OF-THE-YEAR CONTRIBUTIONS – Please note that the new tax laws have made it more 
difficult for the average donor to qualify for tax deductions.  Currently, a married couple must be 
able to claim at least $24,000 in deductions to itemize on their tax returns.  This level has 
eliminated millions of taxpayers from using gifts to your church as a tax deduction.  As a result 
gifts to your church might be tax deductible.  However, you still have donors that do qualify and 
thus the following will be helpful to post.  

 
The tithes and offerings of God's people make all our ministries at Church Name possible. 
Thank you for giving and please remember that to claim a charitable contribution for 2020, 
contributions must be: 

 
Placed in the offering plate on or before December 27 or 
Delivered to the Church Office on or before December 31 or 
mailed to the Church Office with a postmark of December 31 or earlier or 
Online contributions must be made before midnight December 31 or earlier. 

 
Contributions placed in the offering plate on the first Sunday of January 2021 will not qualify for 
a charitable contribution deduction in 2020 (even if the check is back-dated to 2020 or was 
actually written in 2020). These requirements are set by the IRS. 

 
IMPORTANT NOTICE: Year-End Contribution Statements will be mailed out before the last 
day of January. To ensure the deductibility of your church contributions, please do not file your 
2020 income tax return until you have received the written acknowledgment of your 
contributions from the church. Some of your contributions may not be tax-deductible if you file 
your tax return before receiving a written acknowledgment of your contributions from the 
church. Please contact the financial office if you see discrepancies at List contact person and 
email and telephone number. 
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Appendix E -Email Samples 
Giving Tuesday email – Send at 2 p.m. EST Tuesday, December 1 

Subject Line:  Were you in line at 6 a.m. or online? 

Dear Our Church Friend, 

It used to be that the holiday shopping period kicked off each year the Friday after Thanksgiving with 
what has become known as Black Friday.  People would get up at crazy hours of the day to stand in line, 
hoping to get the best deal on the newest trinket or bobble for Christmas.  $362 is the average amount spent 
by Americans from Black Friday to Cyber Monday in 2019!  Most of those gifts were broken, lost, or 
forgotten within days after Christmas. 

Now more and more people are shopping online, avoiding the crowds but still getting bargains.  Last 
year on Cyber Monday, the Monday after Thanksgiving, $9 billion in sales were racked up.  Who knows 
what was spent yesterday online? 

Not to be outdone along came Giving Tuesday to remind us of what really matters helping people.  
Charities across the country are sending out emails asking you to support their cause.  While I believe in the 
work they do, the best gift you can give today is to OUR CHURCH!  You can give now at 
http://ourchurch.org/give 

Why should you give to Our Church?  We are changing lives day in and day out.  We are making a 
difference to our community through all that we do.  Give now to help us better reach our community.  You 
can give your gift at http://ourchurch.org/give   

Let me thank you for your support of OUR CHURCH!  We are making a difference in OUR CITY, thanks to 
you! 

Blessings, 

Bro. Mark 

 

 

 

 

 

 

 

 

http://ourchurch.org/give
http://ourchurch.org/give
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Pre-Christmas Email Blast – Send December 21 
 
Subject line:  $942 versus $200, which is it? 
 
Dear Friend of Community Church, 
 
How much do we spend on Christmas compared to how much we give to a church?  The 
answer is American is projected this year to spend, on average, $942 on Christmas and give about 
$200 a year to their church!  What does that say about what we truly value? 
 
Let's change that average this Christmas with a generous gift to Community Church!  This 
Friday, we will celebrate the Birth of Jesus, wouldn't it be great to give a gift in honor of what his 
life means to us?  
 
 Give now at www.CommunityChurch.org/give. Insert your giving link here! 
 
What is so special about giving?  Your gift will be used to fully fund all our missions and 
ministry initiatives for the rest of this year and get us off to a great start for 2019.  
 
Give early at www.CommunityChurch.org/give 
 
Whether at church or online, let's take up an offering worthy of our Lord in support of His church! 
   
Your pastor, 
   
Dr. Pastor 
 
PS. If you are going out of town, you can still give by using our online giving platform at 
www.CommunityChurch.org/give  Give now!   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.communitychurch.org/give
http://www.communitychurch.org/give
http://www.communitychurch.org/give


25 
 

 
Email blast to be sent out on December 24.  The tenor of this note is short and more one of 
thanks. 
 
Subject line:  Merry Christmas, OUR CHURCH Family! 
 
Dear Church Family, 
 
Valerie and I simply wanted to email you and wish you and your family a Christ-filled Merry 
Christmas!  This email may find you on your way home from work, in line with that last-minute 
gift or already comfortably at home and relaxing.  Where ever you are, Merry Christmas! 
 
As we gather with our family here in INSERT WHERE YOU WILL BE, we cannot help but 
think of you all and give praise to God for the honor of serving you.    I pray this special time 
for we Christians will be a special time for you and your family.  May God grant us all a very 
special time tomorrow as we pause to give thanks to our Immanuel! 
 
Your Pastor, 
 
Bro. Mark 
 
PS. If you are going out of town this Sunday, you can still give by using our online giving 
platform at www.CommunityChurch.org/give  Thanks for your generosity!  

http://www.communitychurch.org/give
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December 28th email blast 

Subject line: What does 83% mean for Our Church?  
 

Dear Our Church Friend, 
 

83%. That is the percentage of all Christians that make their commitment to Jesus between the ages of 4 and 14, 
according to a study by the International Bible Society. There exists a window of opportunity, therefore, to reach 
children during these key ages. If they don't accept Christ during those formative years, then it becomes increasingly 
more problematic they ever will. Studies have found that those from age 19 and over have just a 6% probability of 
becoming Christians. 

 
Our Church is passionate about reaching children for Christ!  Every time you give you help us reach 
children.  Your gift right now can help us fully fund our children's ministry right now. It's easy to give by simply 
clicking on this link http://ourchurch.org/give.  Insert your giving link. 

 

As we approach the end of the year, I want to assure our children and student workers that their ministries 
will have all the funds they need not simply to end this year but to start the next.  Your sacrificial gift will 
give everyone in our church an opportunity to invest in the next generation. 
 
If there is hope for America, it is in reaching the next generation for Christ! 

 
You can give now by going to http://ourchurch.org/give  Insert your giving link. 
 
Thanks for helping us reach this 83% window of opportunity with your generous gift.  Together we will 
make a difference! 

 
Blessings, 

 
Your Pastor 
 
 

PS.  Did you know that you can set up your giving to be automatic?  To find out how go to our giving page 
and follow the simple instructions at http://OURCHURCH.ORG/GIVE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://ourchurch.org/give
http://ourchurch.org/give
http://ourchurch.org/GIVE
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December 31 Last email blast to be sent at 2 p.m. EST 
 
Subject line:   Will Your Team Win in the Last 2 Minutes? 
 
Dear, 
 
Many of the bowl games we watch in the next few days will be won or lost in the last two 
minutes!  The teams that win will be the teams with the best plans.  It might surprise you to 
know, but these last few minutes of the year are crucial for OUR CHURCH. 
 
We are focused upon reaching our city for Jesus, and every gift given in the next few 
hours will better help us accomplish this!  I am asking each of our members to consider 
making one last end of year gift.  You can give easily by going to http://ourchurch.org/give  
 
We are set to have an amazing year in 2021, and your generous gift will not only help us finish 
this year well but set the stage for what is to come.  Please consider giving at 
http://ourchurch.org/give 
 
Thanks for your generosity.  The game OUR CHURCH is involved in makes an eternal difference 
because it is not a game.  We are on the front lines of making a difference for the Kingdom!   Your gift 
now will help us accomplish this!  http://ourchurch.org/give 
 
Thanks for giving! 
 
Your pastor 
 
Want to start the year out, right? Set up your 2021 giving to be automatic.  You can schedule your 
entire 2021 giving to be easy, safe and automated by following the recurring giving steps at 
http://ourchurch.org/give 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://ourchurch.org/give
http://ourchurch.org/give
http://ourchurch.org/give
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Appendix F – Samples Thank You Letters, 1st-time Donors 
 

Thank you letter for First Time Giver Packet 
 

Dear 
 

According to our records, your recent gift to Your Church Name may have been your first gift.  I 
wanted to take the time to thank you for your generosity.  Your gift allows us to fulfill our mission. We 
are a Family of Faith passionately committed to following Jesus. So, thank you for helping us 
accomplish our mission. 

 
I also wanted to write and let you know that we take seriously all gifts given to our church.  You can be 
assured that your gift is used to fund the many missions and ministry endeavors of our church.  I have 
included in this packet a document that outlines what we do with the funds that we receive. Your 
Church maintains the highest standards of integrity when it comes to the tithes and offerings of our 
members and attendees.  You will be receiving quarterly and year-end giving statements of all your gifts 
to Your Church. 

 
You will also find in this packet information about how you can set up recurring giving with Bank Draft 
Authorization.  Simply fill out the form enclosed and put it in the envelope provided and drop it by our 
offices or in the offering plate this Sunday.  You will find that this process makes giving easier and more 
effective.  You will find a variety of other ways to give to Your Church from our online giving to the 
regular Sunday offering. We want to provide you with a way that best fits your needs. If you have any 
questions, please feel free to contact our offices at 555-327-7181. 

 
Your gifts to Your Church do make a difference.  Here is an example of the impact we are making, 

 
Write and insert a sample story here! 

 
So again, thank you for your gift and for considering further gifts to Your Church. We believe there 
are thousands of other stories yet to be told, and your faithfulness will help us see them become a reality. 
May God bless you! 

 
Sincerely, 

 
 
 

Pastor Mark 
 

PS. I have included a special CD of a sermon that you might find helpful. 
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Email sample to online givers 
 

To: First Time Givers 

From: Dr. Pastor 

Subject: Thank you for your gift! 
 

Hi Mark, 
 

I want to thank you for your financial gift to Our Church this past week. According to our records, this 
was the first time you have given online. I hope you found our online giving simple and easy to use. 

 
We appreciate your gift for helping support what we are doing here at Our Church. Not only does your 
gift honor God, but it allows us to fulfill our mission statement of Reaching Our State, America, and the 
World for Jesus Christ. We believe a gift to Our Church is a gift that keeps on giving. 

 
I wanted to let you know that as with all gifts, your online gift is 100% tax-deductible. We regularly 
send out quarterly giving statements as well as an end of year statement each January for your tax 
records.  If you have any questions about your giving record, you can contact our church financial office 
at 555-951- 4523 and ask for insert contact person.  You can also email her at staff@OurChurch.com 

 

We believe that a big part of being a disciple of Christ is giving to support His Church.  As you may 
know, we provide a multitude of different ways in which you can give.  Not only can you give a onetime 
gift by using your debit or credit card, but you can also set up a recurring gift as well. Again, this can be 
set up through your debit or credit card or an automatic withdrawal. To find out more information about 
the various ways you can give go to http://ourchurch.com/give/ 

 

I do want to share with you that one of the best ways you can help support our work here at Our Church 
is by setting up Bank Draft Authorization.  First, automated giving helps you honor God with the First 
Fruit of your finances. Secondly, auto-debit giving simplifies your life.  You never have to worry about 
bringing the checkbook to church with you ever again. Finally, auto-debit fees are lower than other fees 
for online giving; thus, more of your gift amount goes to the church.  I believe setting up this plan is a 
win/win for everyone. You can go here to get the form needed to start the process 
http://ourchurch.com/am-site/media/automated-giving-form.pdf 

 

This past year has been an amazing one for Our Church!  Scores of lives have been changed.  So once 
again, thank you for your generosity.  May God bless you! 

 
Sincerely, 

Bro. Pastor 

PS. If you would like to know how to better manage your finances, we offer classes designed to help 
you in this area. For more information go to http://ourchurch.com/groups/financial-peace-university- 
--fay/39/ 

mailto:staff@OurChurch.com
http://ourchurch.com/give/
http://ourchurch.com/am-site/media/automated-giving-form.pdf
http://ourchurch.com/groups/financial-peace-university-
http://crosschurch.com/groups/financial-peace-university---fay/39/
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Appendix G: Sample Envelope 
 

Here is a sample envelope from one of my client churches, 
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Looking for a newsletter that gives you incredible help in increasing generosity?  I write the 
best weekly newsletter in America called The Stewardship Coach Newsletter!  My members 
get this informative and packed generosity tool every Monday morning.  Find out how you can 
get started receiving, The Stewardship Coach Newsletter!   

Silver Level:  Membership at this level gives you America's leading weekly newsletter on all 
things generosity related, The Stewardship Coach.  This is a great tool for church leaders that 
want to stay abreast of the latest generosity news, information, and best-case strategies.   

"The Stewardship Coach newsletter has been a tremendous help to our church. I 
encourage pastors and church leaders to take advantage of this powerful resource."   

Pastor Nick Floyd Cross Church Northwest Arkansas an Outreach Magazine Top 100 
Church 

Each newsletter contains: 

 Weekly thoughts from me, The Stewardship Coach, on the state of generosity, its 
impact upon your church with practical advice you can implement immediately! 

 Weekly offering talks!  Some sites charge as much as $99 a month for this! 

 Social Media advice, strategies, and suggestions to connect with donors and increase 
giving! 

 Interviews with leading experts in the field of generosity and much, much more! 

The cost is $9.99 a month or $99 for a year's subscription. 

"I share Stewardship Coach with 70 of my leaders weekly. It is a good tool filled with 
relevant ideas that we can grow from."   
Dr. William M. Campbell, Jr. 
Union Bethel A.M.E. Church 
 

Do you need more?  Then check out my, 

Gold Level:  Designed for the church leader who wants to begin implementing a yearly 
approach to generosity.  The goal of this level is to help your church establish a Digital Giving 
Strategy giving you financial stability for the present and future!  A key for this level are the 
Coach's  
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"We used the Stewardship Coach's manual for our Easter offering.  The weekly tasks 
helped us organize what needed to be done to have a successful campaign.  Using the 
Stewardship Coach's plan, our offering was $17K above our normal Easter offering." 

Stephanie Dalton, Executive Pastor, Bethel Harvest Church 

Gold members receive:  

 The Stewardship Coach Newsletter sent to them weekly with key thoughts, offering 
talks, interviews, samples and more, PLUS, 

 All my seasonal manuals like "The Successful Easter Giving Plan," "The Fully Funded 
Summer," The Maximized Annual Campaign," "How to Increase End of Year Giving," 
and more that each sells for $9.95! 

 A review of your giving trends using our Generosity Assessment tool. 

 A scheduled conference call with The Stewardship Coach, giving you a personalized 
generosity assessment. 

 Unlimited email access for answering all your generosity questions and reviewing any 
direct giving appeals you write. 

The cost is $365 a year. 

Do you need even more?  Then check out my, 

Platinum Level:  Let me coach you to become a Top 100 generosity church!  I regularly 
coach many of the nation's top 100 churches in terms of size. I can help you become a Top 
100 generosity church.   

 you get, 

• "The Stewardship Coach," newsletter, my weekly coaching piece that includes… 

• Weekly offering talks! Some sites charge as much as $99 a month for this! 

• All my seasonal giving manuals, like, "The Fully Funded Summer," and many others. 

• The Generosity Treasure Chest of all my past articles, hundreds of offering talks, all 
my recorded group teaching time, and MORE! 

• Twice a year Generosity Assessment with our deep-dive financial analysis of giving 
trends. 

• Group Coaching every week, focusing on key topics of generosity with a Q&A time 
personally with the Coach. 

• Personal Coaching through email and monthly teleconferencing. 

The cost is $99 a month.  To find out more and to sign up, go to: 

https://acts17generosity.com/memberships 

https://acts17generosity.com/memberships/

	The 2 Minute Drill Front Cover Small Cover
	The Two Minute Drill for Giving Final 2020 Draft
	The Two Minute Drill for Giving:
	How to Build an Effective End of Year Strategy

	Mark Brooks
	Remember, 24% of all donations to charities occur between Thanksgiving and the New Year!
	Use your driver and your bullets wisely!
	See the Appendix at the end of this paper for samples you can use.

	Appendix C – Samples Direct Appeal Letters
	To use the following, simply insert your name and any facts called for.

	Appendix D – Inserts for print documents
	Christmas Gifts

	Bulletin Insert or paragraph for newsletter
	Appendix E -Email Samples
	Appendix F – Samples Thank You Letters, 1st-time Donors


